.
DATA. INSIGHT. IMPACT.

Fire Horse Solutions is a full-scale management
consulting firm specializing in the development
and deployment of analytic solutions that help
prevent fraud, waste, and abuse, drive efficiency
gains and performance, and guide our clients up
the analytic spectrum.
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@ SOLUTION

We design and deploy advanced analytic
solutions that transform data into
actionable intelligence.

o PROBLEM

Public sector organizations face
complex challenges that limit their
ability to turn data into meaningful
outcomes.

@ IMPACT

Our solutions deliver measurable results
that strengthen programs and improve
outcomes for citizens.

Fraud, waste and abuse impact
program integrity and trust
Siloed data and disconnected
systems limit visibility

Inefficient processes drive up costs
and reduce performance

Limited analytics maturity restricts
the ability to predict and prevent

= Integrate: Connect systems and data D

to create a single source of truth
= Analyze: Apply advanced analytics to
uncover risk, opportunity, and

performance drivers

= Automate: Streamline processes and
embed insights for real-time action

= Evolve: Guide clients up the analytic
spectrum for continuous improvement

OUR SOLUTIONS

Prevent: Reduce fraud, waste, and
abuse before it happens

Perform: Improve efficiency,
productivity, and cost savings

= Predict: Leverage data to anticipate
risk and prioritize resources

=  Empower: Equip organizations with
insights to make confident decisions

= Deliver: Exceed expectations and
create lasting value for agencies and
communities

@@

Operational
Efficiency
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Fraud, Waste and

Abuse Detection

Optimize processes
and systems to
reduce costs and
drive efficiency.

Detect, prevent,
and deter improper
payments and
fraudulent activity.
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Analytic
Maturity
Proven frameworks
and roadmaps to

advance analytic
capabilities

Performance
Improvement
Measure, monitor, and
improve outcomes
across programs and
operations

& Al Enablement

Surface and integrate

unlock the full potential

b

Non-Compliance
Identification
ROI-driven audit

selection solutions
across all tax types

&

Data Integration

enterprise data to

of Al projects

FOCUSED
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on Outcomes

CONNECTED
by Data & Insight
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to your success
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